
REARRANGEMENT OF THE 

AUGUST 13TH IMPLEMENTATION TIMELINE 

 

1. Institutional and Legal Adjustments: June – September 2008 

• Test of Conformity: 

• Of the law relating to the CENI; 

• Of the Electoral Code. 

� 25 – 27 June, 2008 

 

• Validation of Observations and Amendments of: 

• The Political Parties Charter; 

• The law defining the status and duties of traditional and customary authorities; 

• The decree defining the duties of the heads of the administrative units; 

• The organic law defining the organization and functions of the Supreme Court; 

• The organic law defining the organization and functions of the Constitutional 

Council. 

� 2 – 4 July, 2008 

 

• To be proposed by the “Comité de Suivi et d’Appui”: 

• The law defining the status of the democratic opposition in Chad: 

� July – August 2008 

 

• To be agreed upon with the Government: 

• The law modifying the law n
o
10/PR/93 regarding the structure, duties, and 

function of the High Council of Communication (HCC): 

� September, 2008 

 

 

2. Delineation of the Administrative Units: July – November, 2008 

 

• Review of the operations undertaken or in progress (information):  

� July, 2008 

• Field verification:  

� October – November, 2008 

 

 

3. Demographic Census: 

 

• Review the RGPH2 with INSEED: availability of data 

�  



 

 

4. Information of the Target Groups: July – December, 2008 

 

• Meeting with target groups in N’Djamena:  

� July – August, 2008 

• Determination of their  needs for participation in the success of the agreement:  

� September – October, 2008 

• Awareness raising in the regions:  

� November – December, 2008 

 

 

5. Capacity Building of the Political Parties and Various Associations: July – December, 2008 

 

• Auditing of deferred payment subsidies, granting of lump-sums, and pro-rated subsidies 

of means obtained during the last national election: 

� July – August, 2008 

• Training seminars and workshops:  

� July – December, 2008 

 

 

6. Establishment of the CENI: August – December, 2008 

 

• Establishment of this unit at the national level: 

� August – September, 2008 

• Establishment of the Permanent Bureau of Elections (BPE):  

� October, 2008 

• Establishment of the divisions:  

� October – December, 2008 

 

 

7. Electoral Census: 

 

• Establishment of structures and teams (+ training of agents) 

• Implementation of the electoral census 

• Establishment of secure ballot files 

 

 

8. Administrative Measures:  starting in August, 2007 

 

• Including the: 

• Implementation of the recommendations and resolutions regarding the general 

state of the Judiciary; 



• Implement of the recommendations and resolutions regarding the general state 

of the Army; 

• De-politization of the Public Administration; 

• De-militarization of the Territorial Administration; 

• Capacity building of the HCC and the media; 

• Rigorous nominations to the Supreme Court and Constitutional Counsel. 

 

 

9. Organize Legislative Elections 



 Year 2008 

1 2 3 4 5 6 7 8 9 10 11 12 

Year 2009 
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